VI.

VIL.

VIII.

XVI.

XVII.

LA HARPE COMMUNITY SCHOOL DISTRICT #347
REGULAR BOARD OF EDUCATION MEETING
Tuesday. October 20, 2026
6:00 p.m. — Regular Meeting
PD Room
AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE ALLEGIANCE TO THE FLAG
MOMENT OF SILENCE
GOOD NEWS ITEMS
APPROVE AGENDA (ADDITIONS/DELETIONS)
PUBLIC COMMENT
MINUTES

A. Consider Approval of Regular Meeting, September 23, 2026 (Enclosure)
B. Consider Approval of Closed Session, September 23, 2026

FINANCIAL ACTIVITY

A Consider Payment of Bills (Enclosure)

B. Consider Approval of Fund Balance Report (Enclosure)

C. Consider Approval of District Financial Report (Enclosure)

CONSENT AGENDA

A. Consider Approval of September 28, 2026 Meeting of the Athletic Coop Meeting
(Enclosure)

B. Consider Approval of Peanut Products and Food Allergy Management Policy (Enclosure)

ACTION

A Consider Approval of Agreement with QFB Energy for energy Consulting
Services (Enclosure)

B. Consider Approval of E-Rate proposal from QNS for Technology for the
new Addition and Replacement of Hardware Throughout the Building
(Enclosure)

REPORTS -

Board Committee Report:

Board Member Report:

Superintendent Report — Mr. Grimm
Principal Report — Mr. Hopper (Enclosure)
Athletic Director Report — Mr. Hopper
Transportation Director Report — Mr. Hopper
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XVIII.

XIX.

XX.

XXI.

XXIL.

XXIIL.

DISCUSSION ITEMS
Update on building addition and projects (Enclosure)

FOIA Request’s (Enclosure)

2026 Tax Levy preliminary discussion

Adding Softball to the List of Extracurricular Offerings

Purchase of Activity Bus

New Addition Storage Room and Classroom Usage Plan

Update on Solar Project

Proposal from Twin State Technical Services for Technology Services
Preliminary ISBE Accountability School Designation (Enclosure)
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FUTURE AGENDA ITEMS
A. 2026 District Tax Levy

CLOSED SESSION:

A. Closed Meeting pursuant to 5 ILCS 120/2(c)(1) The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees, specific
individuals, who serve as independent contractors in a park, recreational, or educational
setting, or specific volunteers of the public body or legal counsel for the public body,
including hearing testimony on a complaint lodged against an employee, a specific
individual who serves as an independent contractor in a park, recreational, or educational
setting, or a volunteer of the public body or against the legal counsel for the public body to
determine its validity. However, a meeting to consider an increase in compensation to a
specific employee of a public body that is subject to the Local Government Wage Increase
Transparency Act may not be closed and shall be open to the public and posted and held
in accordance with this Act.

B. Review of Closed Session Minutes

ACTION

Retirements/Leaves - None
Transfers - None
Resignation
Extracurricular
Employment
Action Relating to Review of Closed Session Minutes
1. Consider Approval of Recommendation to Leave Closed Session Recordings
from Previous 18 Months Closed
2. Consider Approval of Recommendation regarding Leaving Closed Session
Minutes from to Closed
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FUTURE MEETING DATES AND TIME
A. Regular Meeting - Tuesday, November 17, 2026 — PD Room, 6:00pm

ADJOURN

10/7/2026, 10/14/26



